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Waipapa Marae

Kawhia

NGA KAUPAPA ME NGA MOEMOEA
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® INCORPORATED SOCIETIES ACT, 1908

S 1T

1,(1) :)%fi“tﬁlliﬁ’gl Tg_ (O”\QLW‘\.Q“(‘ , of(2) 37 C(l{??ﬁ,{ %{*v@g‘:f

Q) (e A “""j“ﬂ ~ do solemnly and sincerely declare
as follows

1 Thatlama(4) Mé,wtaﬂ a‘P u‘Q/ Rumqy\@avxu-‘ & Nﬁ@‘ \'lt\\’\acf@
2 Thata majonty of the members of (5)

has consented;to the application for
Incorporation of the said society, and that such cons?t hasﬁe‘:obtamed by(6) < A~

Peperate. mzejl-m—\(fl o (=

3 That the rules accompanying the application as set out In the document marked “A” hereto annexed (7) ang
signed or sealed by the subscribers are the Rules of the Society !

And | make this solemn declaration conscientiously believing the same to be true, and by virtue of the provistons of the

Oaths and Declarations Act, 1957
Signed (8)/\/ 6——#,

Declaredat Héerr ,"['0""‘  this 7 d\, day of —edo ru-arj 19 AX

before me

W MT MILROY {

(9) Adusticeof-the-Roace; » Solicitor, Notary-Puabtic or other person authorised to take a Statutory
Declaration  INVESTIGATING\SCLICITOR

NOTES (1) Full name of the person making the declaration
(2) Place of abode e g Wellington or Dunedin
(8} Occupation @ g Driver or Cleaner or Clerk
(4) State whether you are a member of the society or its solicitor
(5) The full name of the society
(6) State the way in which consent has been obtained
(7) The document attached must have written upon it a capital A plus the following

“This is the document marked “A” referred to in the annexed dectaration of (1)
made at this day of 19 before me "

This will be completed and signed by the person taking the statutory declaration (refer to note 8 beilow)
(8) To be signed by the person making the declaration
(9) Statutory Declarations can only be taken by persons specially authonsed for the purpose The JP stc
must sign here and complete the exhibit note referred to in note (6) above




TE RUNANGANUI O NGATI HIKAIRO.

Ko Pirongia Te Maunga. Ko Kawhia Te Moana.
Ko Waipapa Te Marae. Ko Hikairo Te Tangata
Tihei Mauriora.

Ki to tatou kathanga nga whakamoemiti ki a ia.
Ki to tatou Arikinui Te Aatairangikaahu nga honore nui ki aia, a ki tona hoa rangatn'a a
Whatumoana, me to raua whanau, a tatu iho hoki ki te kaahui anki nui tonu.
Ki o tatou tupuna kua wheturangitia, na ratou hoki enei taonga tukuiho, 1 whakarere mai ma
tatou hei tiaki mo nga w hakatupuranga e piki mai nei.
Ki a ratou.
Kei te mihi, ke te mih, kei te mihi
Ki a tatou, a ratou uri, ne 1 kanohi ora o ratou,
Tena koutou, tena kou. u, t. 1a tatou katoa

Nga moemoea
(The vision )

The desired future for NGATI HIKAIRO will be achieved when the majonty of our 1w, through
their own endeavours, are able to enjoy a quality of life where,

Their maun or spintual essence 1s strong and vibrant
They have fully developed their intellectual, emotional and physical well-being

They are conversant, secure and pro-active participant , in il facets of social, cultural,
economic and pohtical life

The whanau, hapu, w1, and the marae have become the basis for their collective cultural, social
and economic development as 1t was traditionally

They are comfortable and competent 1n both the Maon and pakeha societies
They are well educated to realise their full potential in the rapidly changing modern society

Their whanaungatanga has been rejuvenated and developed to the extent that the whanau has
become the focus and the major famuly support umt

They are fully employed, their resources are properly utilised and managed, they are financially
secure

Their Maon 1dentity, culture and values are widely understood and respected by all New
Zealanders

The Treaty of Waitang 1s properly honoured as a covenant between Maon and Pakeha and other
New Zealanders

They are able to ive with digmity and harmontous content with all people 1 the cultural, social
and physical environment they ali share



TE RUNANGANUI O NGATI HIKAIRO
INCORPORATED

Te Maunga o Pirongia, Te Awa o Oparau Te motu o Tiritirimatangi
Te Moana o Kawhia.
Mawai ra e te iwi enei Taonga tuku iho a o tatou tupuna hei manaaki irotoi
nga mahi o tenei ao hurihuri.
Ma tatou peaa, nga uri o ratou ma,
Ma tatou hoki tenei mahi uaua,
Ma Te Runanganui O Ngati Hikairo,
E kore e whatl, ¢ kore ¢ warewaretia,
Engari mau tonu, mau tonu, mau tonu,

Tihei mauri ora,

CONSTITUTION AND RULES

Section 1

NAME
The name of the organisation shall be ,

TE RUNANGANUI O NGATI HIKAIRO INCORPORATED (Runanga)
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Section 2

AIMS AND OBJECTIVES

(a)  To foster and promote therr Maun (spinitual essence) so it becomes strong and vibrant

(b)  To foster and promote and expand the socal, educational, economuc, cultural,
recreational, political and sporting nterests of all tribal members

(¢)  To promote and foster tribal lore, language and customs,

(d)  To foster and promote effective use of all tribal lands, assets and interests

(e)  To foster and promote education and trayning n all forms towards obtaining meaningful
employment for all tribal members

(f) To promote and assist in quality chuld care and assist families who are undergoing
difficulties in the community

(g8)  To work in association with other Local and National health, welfare and employment
agencies

(h)  To hase with or assist state departments or agencies and other orgamsations and bodies
in the implementation of policy, objectives and functions

0 To investigate land 1ssues and if necessary investigate proceedings to resolve those
1ssues

()] To conduct the business of Te Runanga in accordance with kaupapa Maon

(k)  Generally to purchase, build, sell, exchange, lease or rent any real or personal property
of Te Runanga, To borrow or raise any sums of money to vest any funs, to confer
gifts or donations and to promote all activities necessary to achieve the objects of Te
Runanga

o To consider any matters affecting the nterests of tribal members of the Runanga, in
matters of public interest and to the widest possible discussion of such 1ssues

Section 3

MANAGEMENT STRUCTURES

(a) TE KAHUI KAUMATUA

Kaumatua are the traditional advisory body to enable the commuttee to guide in matters Maon
and 1n Maon protocol as and when rquired The Kaumatua could act as patron




It will be the major responsibility of the Kahu Kaumatua 1n association with Te Runanga
commuttee to protect the Maun of NGATI HIKAIRO and hence the Runanga The Kahui
Kaumatua has the responsibilty to summon all sections of the Runanga to a hui whenever the
Council feels the the MAURI s 1n jeopardy

The Kahur Kaumatua shall also represent the elders of NGATI HIKAIRO in relations and
dealings with other similar councils in Aotearoa and internationally

(b) TE HUINGA RANGATAHI
The inclusion of the youth council Te Huinga Rangatahi in the formal structure of the 1w
allows a role for the young people of NGATI HIKAIRO to take part in the management of the
Runanga
The general aim of Te Humnga Rangatahu 1s to advise the Runanga on the needs and interests of
the young people of NGATI HIKAIRO Like the KAHUI KAUMATUA the HUINGA
RANGATAHI shall represent NGATI HIKAIRO 1n relations and dealings with other simular
councils in Aotearoa and internationally
Nomunations for new membership shall be in writing to the secretary 14 days before the Annual
General Meeting  Annual subscription for new financial year shall be paid before the AG M
Te Kahut Kaumatau are reserved the night to the make the final decision on elligibility
for membership
EXECUTIVE COMMITTEE.
The commuttee will consist of

Chairman

Secretary

Treasurer

Assistant Treasurer
Committee Members

Other special appointments can be made by the commuttee These appomntments are assistants

to the EXECUTIVE COMMITTEE or sub commuttees appointed to deal with specific areas of
management




Section 4
Duties of the Executive Commttee.
(a) Chairman

The chairman shall chair all Annual General Meetings, Special General Meetings and Meetings
of the Executive Commuttee and shall draft for consideration by the Executive Commuttee an
annual report of the year's work and activities for presentation to the Annual General Meeting
and shall do other such acts and things as from time to time required by the Executive
Commuttee These duties will include, presiding over all meetings, opens meetings , calls for
apologies/Minutes etc Ensure the agenda 1s followed, ensures proper procedures are followed
Decides points of order, clanification, put all questions to the vote, remain impartial,outhnes
issues clearly, closes meeting Spokesperson for the Runanga Commuttee and gives general
overview of the Runanga's business

(b) Secretary
The Secretary shall,

Have custody of and shall ensure the safe keeping and confidentiality of the Runanga books,
papers and documents Shall keep a record of all the proceedings of all meetings and of the
attendance of all members of the Executive Commuttee and members of such Meetings

Keep a register of all duly and properly enrolled members of the Runanga Notify each person
when elected of his/her election to membership or an office Notify members of each Annual
General Meeting, Special General Meeting, members of the Executive Committee and of
special or sub commuttees of Meetings of the Excutive to wiuch they belong and give all such
notice as may be required by these rules Keep a record of the number of members voting at
the election of candidates for membership and the results of such voting Maintatn a complete
list of assets and property Do other such acts in relation to the affairs of the runanga as the
Executive Commuittee may require Confirms most matters, bookings etc (preferably i
wniting), wntes all correspondence, receives all reports, prepares recommendations, acts as
joint spokesperson when required by the Commuttee, makes books available on request, keeps
files of inwards and outwards correspondence

(¢) Treasurer

The treasurer shall

Bank or cause to be banked in the name of the Runanga all momnies received on acount of the
runanga A receipt (in duphcate) from an official receipt book, and the pages of which are to
be consecutively numbered, shall be 1ssued for each payment received Pay all accounts by
cheque after they have first been approved for payment by the Executive Committee Ensure
the safe-keeping of and supervise a petty cash account for the payment of sundry stems The
petty cash account shall not ever exceed a credit amount of one hundred dollars Keep the
Runanga's books of account and 1n conjunction with the Runanga's accountants, prepare the
necessary accounts and statements Ensure a record of all deposits/bankings transactions
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repares all cheques for i1ssuing, 1ssues payment vouchers, insists on recetpts, presents written

"interim” reports to all Committee,/Council members, ensures books are audited at the end of
the financial year, make books available for inspection, arrange signatures from Trustees, file
together with the other Executives members all applications for Grants, Loans, Debentures

(d)Assistant Treasurer

Acts only in the absence of the Treasurer or when called upon by the Chatrperson/Secretary
Assists with the preparation of annual accounts etc Could be asked to investigate Grants
Loans etc on behalf of the Treasurer or Commuttee as directed

(e) EXECUTIVE MEETING

(a) Shall meet once a month or at any other time designated by the Secretary or by
agreement of the Commttee

(®)  The Chairperson shall prestde at all meetings of the Runanga however, in the absence
of the Chairperson for any reason, the meeting may nominate a member to chair that
meeting

() All proceedings, decisions, resolutions shall be recorded i1 a minute book kept for that
purpose

(d)  All questions or submisstons coming before the meeting shall be decided by an majonity
of votes of the members present at the meeting and in the case of equality of vote, the
chairperson shall have a casting vote

(e) The conduct and procedure of the meetings may be regulated 1n such a manner as the
chairperson thinks fit, and after consulting the consensus of the Commuttee

® The Executive Commuttee shall comprise up to twelve persons nommated and elected
by the membership at an Annual General Meeting

(8)  The Auditor, who shall be a member of the Institute of Chartered Accountants shall be

appomted by the members at each Annual General Meeting An auditor so appointed
shall be eligible for re-appointment

Section (5)

MEETINGS OF THE EXECUTIVE COMMITTEE, SPECIAL AND SUB
COMMITTEES

(a)

The Executive Commuttee may meet together for thedispatch of busimess, adjourn and
otherwise regulate their meetings 1n any way and at any time they deem fit Resolutions
and questions ansing at any meeting shall be decided by a majonity of votes, ayes and
noes, the Chairperson shall have a casting vote Any three members of the Executive




(b)

(c)

(d)

(e)

®

(8)

(h)

7

Commuttee and the Secretary, the Secretary on request of any such three members of.
the Excutive Commuttee shall at any time call a Special meeting of the Executive
Commuttee

The quorum necessary for the transaction of business of the Executive Commuttee shall
be seven (7)

Continuing members of the Executive Commuttee may act not withstanding any
vacancy in their body but if and so long as their number 1s reduced below the number
fixed as the necessary quorum the continuing members of the Executive Commuttee
may act for the purpose of summoning a General meeting for the Society but for no
other reason

The Chairperson, subject as herein after, apppears shall preside as chawrperson at every
meeting of the Executive Commuttee The Chairperson shall preside at all meetings of
the organisation, or if at any meeting he 1s not present within ten minutes after the time
appointed for holding the meeting or 1s unwilling or unable to act as chaiwrperson, the
members of the Executive Commuttee present shall elect by a majority vote one of their
number to act as chairperson and chair the meeting

The Executive Commuttee may delegate any of its powers to special and or sub
commuttee consisting of such member or members of 1ts body as 1t may deem fit and or
may second to any such special or sub commuttee any person it may deem fit, any
special or sub commutee so formed shall i the exercise of the powers so delegated
conform to any regulations that may be imposed on it by the Executive Commuttee

Unless a chairperson has been previously appointed by the Executive commuttee a
special or sub commuttee may elect a chairperson of its meeting, 1f no such chairperson
1s elected, or if at any meeting the chairperson 1s not present within ten munutes after
the time appointed for holding the meeting, the members of that special or sub
commuttee present shall choose one of their numbers to be chairperson of that meeting

A commuttee may meet and ajourn as it deems fit and proper Resolutions and
questions arising at any meeting of that special or sub-commuttee shall be resolved by a
majority of votes of the members of that special or sub-commuttee present and in the
case of equal votes, yeys and neys, the chairperson shall have a casting vote

All acts done by any meeting of the Executive commuttee or a special or sub commuttee
or by any person acting as a member of the Executive Commuttee shall,
nothwithstanding that it be afterwards discovered that there was some defect in the
appointment of any such member or person acting as aforesaid or that they or any of
them were disqualified, be as valid as if every such person had been duly appointed and
was qualified to be a member of the executive commuttee or the special or sub
commuttees




gectlon 6

POWERS OF THE EXECUTIVE COMMITTEE.,

The day to day management of the business of the runanga shall be vested tn the Executive
Commuttee and the Executive Comnuttee shall exercise all such powers and do all such acts
and things as the Runanga is by 1ts rules or otherwise authonsed to exercise and do and are not
hereby or by statute directed or required to be exercised or done by the Runanga in general
meeting but subject, nevertheless to the provisions of the Incorporated Societies Act 1908 and
of these rules and to any regulation not being inconsistent with these Rules from time to time
made by the Runanga in general meetings

Provided that no such regulation shall invalidate any prior act of the Executive Commuttee
which would have been valid if such regulations had not being made In furtherance of and not
luniting and without prejudice to the general powers conferred or implied by the foregoing
provisions of this Rule and of the other powers conferred by these Rules 1t 1s expressly
declared that the Executive Commuttee may entrust to and confer upon any special or sub
commuttee such of the powers exercised for such purposes and upon such terms and
conditions and with such restrictions as the Excutive Commuttee deems expedient The
Executive Commuttee may confer such powers either collaterally either wath or to the exclusion
of and 1n substitution for all or any of the Executive Commuttee and may from time to time
revoke, withdraw, alter or vary all or such powers

Section 7
ANNUAL GENERAL MEETING

(@) A General Meeting shall be held once mn every calendar year at such time not bemg
more than fifteen (15) months after the holding of the last preceding General Meeting
shall be called the Annual General Meeung  All other General Meetings shall be called
Special General Meetings

(b)  Special General Meetings of the members may be called by and convened at any time
by the Secretary or the Chawrperson at the direction of the Executive Commuttee and
shall be convened on the requisition of not less than seven (7) members of the
Executive Commuttee or not less than twenty (20) members of the Runanga

()  Twenty eight (28) days notice of any Annual General Meeting or Special General
Meeting shall be given to members and such notices shall specify the general nature of
any business intended to be transacted at such meeting In cases of urgent business, the
Executive Commuttee, may give fourteen (14) days notice of a meeting

(d)  Publicity shall be by newsletter or radio advertisement or by public broadcast available
in the district of the Runanganui at least fourteen days before the hui, By such other
means as the Commuttee may determine Notice to specify the venue, the Dates, time
and state general nature of business to be transacted,

pr—
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At every Annual General Meeting or Special General Meeting the chair shall be taken .
by the Chairperson, if present, or in hus/her absence, a chairperson may be nominated
from the members of the Executive commuttee by the persons at the meeting

The voting at Annual General Meetings or Special General Meetings shall be taken as
the chairperson directs but any member present may demand a ballot which shall be
immediately taken in a manner determined by the Chairperson In case of an equal vote
the Chairperson shall have a casting vote

The business of the Annual General Meeting shall be
To recetve the Annual Report of the Runanga

To receive the duly audited Annual Statements of the tncome and expenditure
and the assets and habilities of the orgamisation

To elect the officers of the Runanga
To appoint an Auditor for each year

To transact any other business of which notice 1n writing has been given to the
Secretary at least fourteen (14) days prior to the last day upon which notice of
meetings may be given Where Emergency Meetings have been called, notice
in writing must be given to the Secretary at least seven (7) days prior to the
meeting taking place

At each General Meeting when officers are to be elected the following regulations for
the election of officers and the members of the Executive shall unless and until vaned at
an Annual General Meeting apply,

Each of the elected officers and members of the Executive Commuttee shall be
nominated individually in wrniting by at least two financial members and any
such nomnation shall be signed by the nominee

Such nomunations shall be in the hands of the Secretary at least fourteen (14)
days before the commencement of the Annual General Meeting

Notwithstanding anything 1n the last preceding subclause (h) it shall not be necessary to
nominate any retiring officer or member of the Executive Commuttee who shall
without such nomiation be eligible for re-election as an officer member of the
Executive Commuttee

No business shall be transferred at any meeting unless a quorum 15 present at the
commencement of such business Such quorum shall unless detemined by a General
Meeting be twenty (20) members including the Executive Commuttee and or the
chairperson, Secretary or Treasurer either personally present or represented by proxy
save as heremafier provided for in subclause (1) hereof
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It wtuun Lalf an hour from the time appointed for the meeting a quorum of members 1s
not pres.nt, the meeting if convened upon the quis..'on of members shall be
dissolved In any other case it shall stand adjourned to scme convenient time and place
to be determined by a majonty of the members then present and if such adjourned
meeting a quorum of members as provided for 1n subclause (h) hereof 1snot present the
members then piesent shall constitute a quorum

No person shall be eligible to vote erther in person or by proxy unless he 1s a member as
set out in Membership Clause

Subject to the foregoing provisions, vvery member shall have one vote and o more
save that any person having been duly appointed to vote as a proxy may record a vote
for each member by whom he has been appomnted

Votes may be recorded personally or by proxy The form of proxy must be in the hands
of the Secretary at the office of the Society seven (7) days prior to the meeting at
which the proxy is to be used An instrument appotnting a proxy shall be signed by the
member making the appointment and shall be in the following form attached or any
other forms the Executive Comnuttee shall approve

CONFIDENTIALITY OF DELIBERATIONS

(p)

@

®)

(s)

The deliberations of the Executive Commuttee and any special or Sub Comnuttees
established by the Executive Commuttee shall at all times be confidential to the
Executive Commuttee, except that the Executive Commuttee may, at its discretion,
appoint a spokesperson to disclose such information as it deems necessary to whoever
it thinks fit

The Executive Comnuttee may at its discretion, decide that all or any part of or one of
the details of its deliberation be confidential to it

Any member of the Executive Commuttee or any special or sub commuttee who
breaches confidentiality as set out above will be required summarly to resign from and
take no further part in the deliberations of the Executive Commuttes or Special or Sub
commuttee to which the person was privy

Any person required to resign in accordance with this subclause shall forever be
prolubited from being elected either to the Executive Comnuttee or Special or Sub
Commuttee but they may at the discretion of the Executive Commuttee retain their
membership and all other nghts not excluded by this rule

Section 8

(a) CHEQUES

All cheques shall be signed by three (3) members of the Executive Commuttee or endorsed 1n
any manner as the Executive Commuttee direct
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(b) BOOKS AND FINANCIAL STATEMENT .

(a) The Runanga shall cause to be kept, proper books of account in which shall be kept
full, true and complete accounts of the affairs, assets and complete account of the
Runanga

(b) At the close of each financial year and at such times as the Executive Commuttee may
elect, an income and expenditure account and a statement of assets and habilities shall
be prepared and the correctness thereof ascertained by the Auditor

(c) The Runanga shall deliver annually to the Registrar (persuant to Section 23 of the
Incorporated Societies Act 1908) in such form and at such times as he requires a
statement containing the following particulars

. The mcome and expenditure of the Runanga during the last financial year

. The assets and habilities of the Runanga at the close of the said year all
mortgages, charges and secunties of any description affecting any of the
properties of the Runanga at the close of the said year

. The said statement shall be accompamed by a certificate signed by the Secretary
or in lns/her absence some other officer authorised by the Executive Commuttee
to the effect that the statement has been submutted to and approved by the
members of the Society at a General Meeting

(¢) AUDITOR

(d)  The remuneration of the Auditor shall be fixed by the Executive Commutte of the
Runanga

(e) If any casual vacancy occurs in the office of any Auditor apponted, the Executive
Commuttee shall appoint an Auditor to carry on the duties of the Auditor until the next
Annual General Meeting

()] Every Auditor shall be supplied with a copy of the account and statements aforesaid
and 1t shall be tus/her duty to thoroughly examine the same n detail with the books of
accounts and vouchers relating thereto

(8)  Every Auditor shall have a list delivered to lum of all books kept by the Runanga and
shall at all reasonable times have access to the books and documents of the Runanga
and he/she may 1n investigating such accounts examne the Executive Commuttee or any
other Officer of the Runanga who shall at all times render all assistance to such an
Auditor

(h)  The Auditor shall make a report to the members upon the accounts and statements
aforesaid and 1 every such report he/she shall state whether in tus/her opinion the same
18 or aie {1l and fair accounts and statements containing the particulars required by the
Rules of the Runanga and properly drawn up so as to exhubit a true and correct view of



12

the Runanga's affairs and such report shall be read together with the report of the
Executive Commuttee at the Annual General Meeting

(d) Notices

V) Every notice to be given to any member persuant to any of these Rules shall be deemed
to be sufficiently given and served upon him/her if posted or delivered to hum /her at
hus/her address appearing in the Register of members or advertised by panu

)] The loss, delay or non delivery of any notice sent or delivered to any member of the
runanga or of the Executive Commuttee whether through the post or otherwise shall
not invalidate or prejudice any resolution passed or election made or any other thing
done by the Runanga or Executive Commuttee

(k) Any notice if given or served by post shall be deemed to have been served or give
twenty four (24) hours after the letter ontaining the same 1s posted and in proving such
service it shall be sufficient to prove that the letter containing the notice was properly
addressed and put into the post office or a pilar box

Section 9

(a) MEMBERSHIP

(@)  Membership of NGATI HIKAIRO RUNANGANUI will include all Hapu (tribes)
under "Te maru o Hikairo" (The protection and influence)

(b)  Membership of the Runanganui will be descendants of Hikairo the 1st or 2nd

() Membership of Runanganui shall include all spouses and their children

(b) Resolution of Conflict Between Constituent Hapu

(d)

(e)

In the event of any conflict ansing between constituent Hapu, unles the sustance of the
conflict adversly affects the business of the Runanga,the conflict shall be resolved by
theaffected constituent Hapu

Where the business of the Runang 1 1 adversely affected by any conflict by any
constituent Hapu the Runang sh. ( call a general meeting of constituent Hapu forthe
purpose of resolving he 1ssue provided that the Executive Commuttee shall attempt to
resolve the conflick before calling a general meeting
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(¢) Protection of IWI WAHO ‘

The Runanga acknowledge the presence and worth of Iwi Waho in its traditional boundaries
and declares 1ts intention to treat [w1 Waho m a chantable and honourable way

(d) Taurahere Within the Runanganui Boundaries,

The Runanganwu o Ngati Hikairo acknowledge the presence of other Iw1 within its
boundarnes and hereby recognises their nghts to establish Taura Here to service their
needs as resident people outside therr Noho Tuturu (Home area)

(¢) MEMBERSHIP FEES

Every member shall pay wnto the Runanga an annual subscription of an amount as the Runanga
shall fix at any General Meeting Late payment of fees shall be increased by a percentage fixed
by the Commuttee

(f) Service to Members

All financial members shall be entitled to any service offered by the Runanga and non-financial
members will be encouraged to become financial members i order to receive the same service

(g) Register of Members,

The Runanga shall keep a roll or register of its members contaiming the name, address and
occupation of those members and the date they became members The runanga shall from time
to ttmewhen require by the Registrar to do so under section 22 of the Incorporated Societies
Act 1908, send to tum/her a list of the names , addresses and occupations its members
accompanied by a statutory declaration venfing the list and made by the chairperson, secretary
or treasurer of the Runanga

(h) Expulsion of committee members.

The Commuttee at any time, and after careful and due consideration, may/will instruct the
secretary to write and invite any commuttee member to resign within a spectfic time for breach
of the rules or misconduct The member under expulston shall be allowed to offer an
explanation Expulsion will not release hum/her from any hiability owed to the Runanga befor
hus/her expulsion

Members shall cease to be a member of the Runanga in any of the following events
(h)  If, having paid the previous years and all previous years subscribsions (uniess waived 1n

accordance with rules, Section 7 Confidentiality of deliberation sub clause (r), he or she
shall by notice in writing to the Runanga resign from membership
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Q) If he/she be expelled from membershipby a resolution of the commuttee

f)) He/she renounces his/her membership by public declaration Any member who leaves
the Runanga by public declaration in anger shall have the nght to regain membership a
"cooling down" time untill the next General meeting and any apologies or other act of
whakaitr appropnate to the situation

(k)  The Executive shall have the power to appoint a member to fill any casual vacancy on
the Commuttee until the next Annual General Meeting When as shown 1n Section 7
subclause (h), a new member will be elected

0 Members who have not paid their annual subscription by the A G M wall not be able to
take part in the meeting The secretary shall not:fy all such members (3) three months
after the Annual General Meeting if payment has not been made If payment ts still
outstanding by the next A G M, they will automatically be struck from the Register of
Members

Section 10
(a) ALTERATION OF RULES

Subject to Section 21 of the Act these Rules or any of them may be altered, amended, added to
or rescinded by a resolution in that behalf passed by a bare majority of the members as, being
entitled to do so, vote in person or by proxy at a General Meeting of which notice specifying
the intention to propose the resolution has been duly given, provided that any such alteration,
addition or amendment which prejudicially affect the chantable nature of the Runanga shall be
null and void

(b) AUDITING

All Runanga records and accounts are to be audited by a fully qualified auditor annually and
before 3 1st March each year

(c) DISPOSAL OF ASSET

In the case of the Runanga being dissolved or ceasing to function the Runanga will go into
recess for a period of 12 months and thereafter re-operate as an organisation or undertake to

dispose of all assets These matters are to be dealt with by the Commuttee on the outcome of a
General Meeting

(d) WINDING UP

o
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(a)  The Runanga may be wound up voluntanily at a General Meeing of its members, .
passes a resolution requiring the Runanga to be wound up and the resolution 1s
confirmed at a subsequent General Meeting called together for the purpose and held
not earhier than thirty (30) day after the date on which the resolution so to be confirmed
was passed

(b)  Upon winding up or dissolution of the Runanga there remains after the satisfaction of
all costs and its debts and habilities any property or assets whatsoever the same shall
not be paud to or distributed among members but shall become the property of the body
properly established and representative of the Ngat1 Hikairo Iwi, whatever that body
may be called and which shall protubit the distnibution of its or their income and
property among its or their members to an ex imposed on this Runanga

(c) The Society shall comply with Section 24 of the Incorporated Societies Act 1908

In the event of the possible winding up of the Runanga, every effort shall be made to consult
and seek advice from TE ATAIRANGI KAAHU or her duly elected successor

(e) CONTRIBUTIONS, DONATIONS, KOHA, SUBSIDIES, GRANTS.

All contributions, donations, koha, subsidies, grants, and any other gifts of monees 1s to be
recorded and banked into the Runanga's bank account Momies gained from Grants are to be
used for the specific purpose applied for However, the Runanga may use its discretton in
respect to the direction that Grants may be used to achieve the purpose of the application

(f) PRESS, RADIO AND TELEVISION STATEMENTS

No member or person connected with the Runanga 1s to make any press, radio, or TV
statements prior to having discussed it wath the Chairperson from whom clearance must be
obtamned Normally the Chairperson will make the statement, however, he may appoint another
person

(g) COMMON SEAL

The Secretary shall have custody of the Common Seal of the Runanga and the Seal shall not be
affixed to any instrument except by the authonty of a resolution of the Executive Commuttee
and in the presence of a member of the Executive Commuttee and of the Secretary or any other
such person as the Executive Committee may appoint for the purpose, and that member of the
Executive Commuttee and the Secretary or other person as aforesaid shall sign every
istrument to which the Common Seal of the Runanga 1s so afixed 1n their presence

Jack Cunningham
Chairperson



Comrln Aff 3
APPLICATION FOR INCORPORATION

We, the fifteen persons whose signatures appear below are members of

(name of Soc1ety)Té_ QL/VWO\ fS a (\b(v(_, G /W\' ]’}‘f kQJL:VC) YaYel

As members of the society we hereby apply for the incorporation of our society under the Rules of the Society as
supphed with this application, 1n accordance with the Incorporated Societies Act 1908

Dated this ?’/Aday of ’ebf\AOlM 19SS

. APPLICANT “ ITNESS
I Signature Fr Address 34 Evgrad (a5 | Sigrature Address 37 C/',D/J.c/</
O ey Ma';e//ku/m- rrensTon Nager i P St e forrua
2 Signature ,,7 u[A M 1€ SivnSH Sighature Address

Ofgcupauon ;,( Mg/ w L(A-vuuc-'\ Ocdupation

3 Signalure Addres$ 2+ a‘_%qnm A Signhture Address
Occupation E,oo&/" of ‘ /Z Occypation
W b

g

2 /d - G
4 Signature MAAddress 2,45/?./4 st Signhture Address
Occupatio ,440//‘767 %ﬁ /44’”‘/”& Occhpation

C B0Ow -
5 Sugnalurcﬂﬁw\-m Addrcsspp B0 Signhture Address

) b Af /:14
QOccupatich g: z 4% % A/ Occypation
™ 4

6 Signature Addressr 4 2y ot/ “ & Signdture Address

Occupation ,&,’ap.,ﬁ/ Moy cre v Occupation

[N
7 Signature QW Address/? B~ 7 Signdgiure Address
Occupation WW?@ Wﬁu Occupation

8 Signature %%ﬁss bz S7 Signdture Address
Occupation 3 Occypation
%«L?W &v\?é @"—Wv
9 Signature K t@—-'t/( ddress /‘7 e 7 Signpture Address

Occupation .éxw € %“__77 e Occppation

7

. 7 .

10 Signature ORY Ad(lh;%_ss d—' Sigature Address \
Occupation A (’)'Uid\ ;E Z2 N Ocdupation

- e

. Signature #. Address (Y. (91~ Sighaturc Address
Occupation RS vl WIS Ogcupation
Ug JM N #

r02 R i ST

12 SlgneW-v%‘e""‘ Address — Signature Address
Occupation Sar  Clerk ccupation

13 Slgnaturcﬁ' @"' Address /6 /237!‘)’7&\'6” S/ 1gnaiure Address
Occupation _romd l/\/OI‘AV‘r Hc,m;/t()h ccupation

(4 Signature //6 /@W Address /e Nanwy @ Y Signature Address
Occupation € @~ve (afww GTa.n—J t.Q/r;ry Occupation

15 Signature (—?”“/"l b~ pddress o o <. Signature Address
Occupation ){AU W’\a‘rt-(q_ Y \.\Vo . Occupation

e

NOTES A TWO copies of this application are required Applicants should sign 1n the same place on each copy
B A person who 1s an apphcant CANNOT be a witness to the signature of any of the other apphcants




EXHIBIT B

TE RUNANGANUI O NGATI HIKAIRO

MINUTES OF THE HUI A TAU

DATE

22 February 2015 at 10.20am

AGREED
ACTIONS

Present
(23)

Meto Hopa, Roimata Pikia, Queenie Te Hae, Hano
Omnsby, Tony Spelman, Jack Porima, Gerrit Van
Tol, Whetu Simon, Michelle Barker, Bill Barker,
Vinnie Daniels, Ngaro Te Hae, Jack Cunningham,
Hone Edwards, Brendon Green, Gareth Seymour,
Kingi Porima, Malcolm Ommsby, Daniel Ngarongo,
Gina Ngarongo, Moka Apiti, Fisher Porima and
Maurice Sciascia.

Karakia

Meto Hopa

Apologies

Apologies were received from Hinga Ommsby,
Bessie Porima, Frank Thorne, Tiki Porima and Pipi
Barton.

Moved Meto Hopa, seconded Gina Ngarongo
That the apologies be accepted.
Carried unanimously.

Conflict of
Interest Register

Conflicts of interest were declared by the following:
Whetu Simon, Gerrit Van Tol, Meto Hopa, Jack
Porima and Hano Ormsby for the items on Cultural
Assessment Report — in General Business.

Minutes of Hui-a-
Tau of 17
February 2013

Minutes from AGM 2014 were both handed out and
read via the data show.

Moved Jack Porima, seconded Jack Cunningham,
That the minutes of the Hui-a-Tau of 15 February
2014 be received.

Carried unanimously

No matters arising.

Chairperson’s
report

Hano Ormsby read the annual report to the hui.

ANNUAL REPORT 2014/15

| am pleased to report on the work of the




Rinanganui for the year 2014/15. The main focus
of our work continues to be the Hikairo Claims,
those that belong to Ngati Hikairo and those that
are shared with others.

The hearings finished in October last year and the
final submissions in December 2014. The next step
is to prepare for settlement negotiations and how to
best present ourselves. We have consistently
maintained our claims settlement position which is

to work with the Crown as an independent iwi. This
has been confirmed at many hui-a-iwi over the
course of the year. It is a challenging position for
the Crown but also for Waikato Tainui and Ngati
Maniapoto. We are are confident however that
there is a successful way through for us and there
have been a number of discussions with both
Waikato Tainui and Ngati Maniapoto to develop our
relationship.  This process is supported by the
Claims Negotiating Project Team.

During 2014, the Charities Commission (Charities
Services) contacted us to express concern about
our reporting for the previous year. This related to
the difficulties that arose when our Treasurer
resigned. All matters have been resolved and the
Rinanganui is confirmed as active on the register of
Charities. As part of this process we have
introduced a new policy to improve the
accountability arrrangements relating to contracts in
the name of the Rlnanganui. There is a
requirement for reporting and approval as a contract
unfolds. There is also provision for the Riinanganui
to charge for that governance oversight.

During the year, Kingi Pdrima tabled his resignation
from the Rlnanganui Executive Committee. We
acknowledge Kingi's contribution and leadership
during his time as a member and a chairperson of
the Executive Committee and look forward to his
continuing to support our work a member of Ngati
Hikairo as we move into the new challenges of post-
settlement life as an iwi.

The RMC has had a busy year. | have been
leading the work of that Sub-committee and we
have resumed our seat at Waipa as a member of
the Waipa Iwi Consultative Committee. This is a
Council Committee that overviews all matters to do
with mana whenua relationships with the Council
and the policy implications of that.

There has been important work going on to
investigate the commercial options for the Tainui

e,
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Kawhia Forest. This is a joint process undertaken
with TKI. It is an example of a new way of working
with commercial entities where the role of mana
whenua is recognised in practical ways. This
experience has raised the importance of some
forward planning for Ngati Hikairo in the area of
economic development generally. This will be a
work in progress.

The work of the Hauora Sub-committee continues
through the work of Jack Pdrima. It is important
that we find ways to support and further grow this
into the future.

Moved Hano Ormsby, seconded Meto Hopa,
That the Annual Report for 2014 be received.
Carried unanimously

Financial Report

Tony Spelman reported that at the financial
reporting date of 31 October 2013, the Riinanganui
had a balance of $43.62. This was established
when a financial report was received from the
former Treasurer of the Rinanganui on 18 February
2014. The balance has remained the same
throughout this reporting period in 2014 and was
consistent with the understanding of Rinanganui
members.

There has been significant correspondence with
Charities Services concerning our registration as a
charitable organisation. All outstanding reporting
issues have now been resolved.

On 15 September 2014 the ANZ bank accounts
were closed down leaving a balance of $34.38 after
a transfer fee of $9.14 had been paid.

The intention was to open a new account with
Kiwibank that has terms that are more beneficial to
us than could be achieved with ANZ.

A number of written copies of the financial report
were distributed to those who wanted them.

Moved Tony Spelman, seconded Moka Apiti,
That the Financial Report for 2014 be received.
Carried unanimously

Reports

Resource Management

Hano Ormsby reported that

» arequest has been received from Waipa District
Council for an agreement to a term of 25-30 for
water treatment planning. We have gone back
to the Council to say that we don't agree with




that but would like to discuss a 5 vyear
agreement with a built in review every 5 years.

» Hano has committed the Rinanganui to present
our Heritage Management Plan to the Council
and is looking to finalise a meeting date.

» Tirohanga subdivision. This is a 12 section sub-
division where an application has been made to
the Otorohanga District Council. There are
issues such as the need for protection of the
cave on site and the kauri stand which is very
old. Robbie Grantham has bought the land
which is in the vicinity of Hauturu Harbour Road
and Te Kauri forest. There is a need to make a

submission on this application. Brendon Green
raised a question about the cost of doing this
work and stated that those involved should be
paid. Jack Cunningham explained that there
was provision in the Heritage Management Plan
to do this.

Hauora

Jack Pdrima reported on a range of programmes

operating:

» Promoting Healthy Pathways for tane and
wahine

» Waiata ora

»  Whakapiri te Tinana - in Kawhia school. Also in
Raglan, Thames and Tamaki with a focus on
kaumatua and schools.

» Kiaoteora

= Hano asked if Jack could broaden his activities
in Kéawhia. Gina Ngarongo added that there had
not been enough funding coming back to
Kawhia and that it was difficult to access help.

Forestry Report

Gerrit van Tol reported that there had been a lot of
work done in the Forestry area and it would come
up as an item in General Business.

Fisheries
No report

Kai-Ewe

No report. In response to a question Jack
Cunningham confirmed there had been no
applications made for marae development at Kai-
Ewe to date and that there are prior steps to be
undertaken that haven't been carried out.

Economic Development
No report but this matter is to be covered under
General Business.

Moka Apiti queried the lack of written reports from




portfolio holders on the Executive Committee. He
stated that written reports should be tabled 4 weeks
in advance of meetings so that people can read
them and come ready for discussion. There was
general agreement that written reports would be
done into the future.

The following reports were deferred:

Education

Hapia Development
Kaumatua

Finance

Moved Hano Ormsby, seconded Tony Spelman,
That the subcommittee reports presented be
received.

Carried unanimously

Wananga
Customary
Marine Title

Using a PowerPoint presentation, Moka Apiti
explained the Crown initiative of customary marine
title and the mechanics of making an application.
Gareth Seymour commented that the Crown view is
not only different from a Maori perspective on our
takutai moana but the way the Crown is controlling
both the options and the process is undignified.
There was discussion of what would happen if we
do not apply for customary title and it appears that
the crown will grant it to someone else if they apply.
If this happens, there is no appeal. There was also
a query about the cut off date for applications —
April 2015 or April 2017. Moka to confirm.

Moved Moka Apiti, seconded Hano Ormsby,

That the Rananganui make an application for
Customary Marine Title as soon as possible.
Carried unanimously

Action:

Moka Apiti to
action
application for
customary title
on behalf of Te
Rlnanganui o
Ngati Hikairo

Hikairo Claims

Moka Apiti presented a claims report using
PowerPoint to update the hui on the various work
streams undertaken by the Claims Negotiations
Project Team.

The most up to date progress with the Claims
process itself is that there has been a three day
hearing to consider the Crown's closing
submissions which essentially opposed all our
submissions. There is one further opportunity to
comment back to the Tribunal on those issues.

There followed a general discussion largely
clarifying aspects of Moka’s written report.

Moved Moka Apiti, seconded Hano Ormsby,

Action:




That the Hikairo Claims report be received.

Carried unanimously

Election of
Officers

Tony Spelman reported that he had received 9 valid
nominations for the Executive Committee.

Chairperson Hano Ormsby
Secretary Tony Spelman
Treasurer Michelle Barker
Kaumatua Meto Hopa

Jack Cunningham
General member Moka Apiti

Members with portfolio interests noted

Health Jack Pdrima
Forestry Gerrit van Tol
Education Gareth Seymour

Moved Hano Ormsby, seconded Jack Cunningham,
That the above nominations be received.
Carried unanimously

Hano proposed a change in the role of Chairperson.
He stated that due to the prominence of the claims
process, he believed that it would be more
appropriate for Moka to continue in this work as a
Co-Chair of the Rinanganui rather than as Claims
Manager. The change reflected the need for a
significant governance profile in the claims activity
planned for the future and that it creates a better
perception with the Crown and other parties if the
leader of the claims process has the profile of
chairperson.

There was general agreement to this proposed
course of action.

Moved Hano Ormsby, seconded Brendon Green,
That a position of Co-Chairperson be created in the
structure of the Rananganui for the purpose of
Claims leadership and that Moka Apiti be appointed
to that position until further notice.

Carried unanimously

Therefore the Executive Committee for 2015/16 is
confirmed as follows;

Co-chairpersons Hano Ormsby
Moka Apiti
Secretary Tony Spelman
Treasurer Michelle Barker
Kaumaéatua Meto Hopa

Jack Cunningham




Health Jack Porima
Forestry Gerrit van Tol
Education Gareth Seymour

General Business

Cultural Assessment Report TKI Project

Whetl Simon reported on progress with this project
on behalf of Meto Hopa, Gerrit van Tol and Jack
Pdrima.

The area has the name Nga Iro.

Whet( showed photos of the various wahi tapu sites
within Nga Iro and spoke of the history of the
various sites. He situated the work within the
planning framework of our Heritage Management
Plan as well as the legislative and Council
regulatory frameworks that apply.

The approach used was archival research and
interviews with whanau and TKI workers.

A key general issue is that the identified sites are
not fenced and the pohutukawa trees planted on the
site are dying due to encroachment of the pine trees
that have been planted too close. The lake that
existed at one time has dried up as have the
waterways.

Brendon Green, Chairperson of TKI spoke of the
origins of the TKI forest development. Jack
Cunningham clarified that the development was
driven by the Erosion Sand Control Act which also
covered concerns about sand encroachment on
Kawhia town. Brendon stated that TK| had an
interest in new economic development and
proposed a shared approach to balance business
with cultural sensitivity. He was interested in the
proposals to further explore the big ridge on the old
photos to further identify sites and protect them.

General discussion expressed appreciation of the
work done so far in this important historical area of
Kawhia.

Moved Wheti Simon, seconded Ngaro Te Hae,
That the writers of the draft report be congratulated
and that their report be received.

Carried unanimously

TKI Presentation — economic development
Brendon Green made a PowerPoint presentation on
the commercial opportunites from a TKI
perspective. He said there is a commercial
company (Ozone) wanting to move forward in the
forest.

TKI have said that they will work with stakeholders

Action:




and the iwi of Ngati Hikairo.
TKIl is informed by four pillars of development

1. The importance of culture and history
(including wahi tapu, urupa and tikanga)

2. Respect for the environment
(environmental assessments of water, the
harbour and whenua)

3. The need for good communication with key
stakeholders
(Ngati Hikairo is a stakeholder)

4. The importance of inclusion of the parties
when working together
(rather than hierarchical or inside/outside
models).

Brendon shared some general ideas on economic
development There was a need to emphasise
partnership and  co-ownership in  future
developments and certainly in a post-settlement
environment. This would both protect our position
as an iwi but be more mutually satisfying for those
we engage with. There was general discussion of
this ideas presented.

Moved Brendon Green, seconded Hano Ormsby,
That Brendon Green'’s report be received.
Carried unanimously

Hui closed at 3.10pm.

Karakia
whakamutunga

Meto Hopa — 3.10pm.
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